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| NTRODUCTI ON

The Dual Career Pronotion (DCP) Process provides a nmethod of

mai ntai ni ng techni cal and scientific excellence at Marshall Space
Fl i ght Center (MSFC) by pronoting enpl oyees based on their
“personal inpact” to their current position. Unlike pronotions
based on operational or supervisory responsibilities, the basis
for consideration is primarily the stature and sustai ned
contributions of the individual, as well as the rel evance of
their work to nmeet MSFC needs and objectives. To this end, it is
possi ble for the contribution of a highly creative non-

supervi sory engineer or scientist to nerit the sane grade as the
contribution of the supervisor of the organization.

The O fice of Personnel Managenent has devel oped two gui des, the
Equi pnrent Devel opnment Grade Eval uation Cuide and the Research

G ade Eval uation Cuide, which consider an enpl oyee’s “persona

i npact” when determ ning the grade of a position. Wile these
gui des are intended for use in eval uating non-supervisory

engi neers and scientists, they may al so be used for eval uating

t he grade-|evel of the technical work performed by a supervisor.
The el ection of an enployee to pursue a technical career path
does not constrain an enployee froma future decision to pursue a
managenent path; technical enployees may request to be reassigned
or pronoted into managenent positions in the future. Wile these
gui des are used for determ ning the grades of technical positions
t hrough the GS-15 Il evel, the career path of research and

devel opment enpl oyees is not limted to GS positions. Senior
Techni cal (ST) positions are considered to be the pinnacle of
techni cal achi evenent at MSFC. The ST system covers non-

supervi sory positions classified above the GS-15 | evel that

i nvol ve the performance of high-level research and devel opnent.
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PREFACE

P.1 PURPGCSE

The purpose of this Directive is to provide guidelines for the
sel ection of enployees for pronotion using the DCP process at
MSFC. The DCP process provides a nethod of naintaining technical
excel l ence at the Center by pronoting individuals to technica
rat her than supervisory positions. Inplenentation of this
Directive should ensure that the process is conducted in a

uni f or m manner.

P.2 APPLICABILITY

This Directive is applicable to pronotion of MSFC enpl oyees in
non- supervi sory Aerospace Technol ogi st (AST) positions to the GS-
14 and GS-15 | evels, and GS-14 supervisory AST positions to the
GS-15 level. It is only one of the processes by which an

enpl oyee may be pronoted to positions beyond the GS-13 | evel and
does not replace any other established process.

P.3 AUTHORI TY

NPD 3000.1, “Managenent of Human Resources”

P.4 APPLI CABLE DOCUMENTS

a. MSFC Form 4382, “Nom nation for Dual Career Path Pronotion”
b. NPG 1441.1, “NASA Records Retention Schedul es”

P.5 REFERENCES

a. U S Ofice of Personnel Managenent Research G ade
Eval uati on CGui de, dated June 1964

b. U S. Ofice of Personnel Managenent Equi pnment Devel opnent
Grade Eval uation CGuide, dated June 1968

P. 6 CANCELLATI ON
MPG 3300. 1 Baseline dated January 3, 2000

Oiginal signed by

A. G Stephenson
Director
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DOCUMENT CONTENT
1. DEFI N TIONS

1.1 Direct Report. Oganization nmanager who reports directly to
the MSFC Center Director

1.2 Evaluation Conmttee. Panel appointed by the direct report
to provi de docunented recomendati ons of nom nees for DCP
pronoti ons.

1.3 Nom nee. | ndi vi dual nom nated for considerati on under the
DCP Pronoti on Process.

1.4 DCP Review Board. Center review board chaired by the
Assistant Director and Chief Engineer for Space Propul sion that
approves DCP nom nations submtted by Direct Reports.

2. RESPONSI BI LI TI ES

2.1 The Center Director ensures conpliance with this Directive.

2.2 The Direct Report:

2.2.1 Establishes that pronotions are avail able for the DCP
process.

2.2.2 Calls for nom nations of candidates within the respective
organi zation for DCP pronotion.

2.2.3 Appoints nenbers of and chairs the evaluation commttee or
del egates as described in 3.3.2.

2.2.4 Submts lists of those recomended for pronotions to the
DCP Revi ew Boar d.

2.3 The Departnent/Ofice Manager appoints nenbers of and chairs
t he evaluation conmttee, if required, for GS-14 positions.

2.4 The Human Resources Departnent:

2.4.1 Provides an advisor to the evaluation commttee.

2.4.2 Prepares docunentation for direct report approval of
nom nees sel ected for pronotion.

2.4.3 Notifies nom nees not selected for pronotion.

2.4.4 Provides an advisor to the DCP Revi ew Boar d.
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.5 Processes docunentation to pronote sel ected enpl oyees.

The Eval uati on Comm ttee:

2.5.2 Provides witten record of each nom nee’s eval uati on.

4
5
2.5.1 Evaluates the qualifications of nom nees.
5
2.5.3 Refers a prioritized list of nom nees recommended for
pronotion to the direct report.

3. PROCEDURE

3.1 The direct report will announce to all enployees in the
organi zation that nom nations are open for the DCP for a m ninmum
of ten working days.

3.2 Nomnations shall be accepted fromthe eligible enployees

wi thin that organization and submtted by the enpl oyee to the
direct report. Nom nations may include GS-14 and GS-15 nom nees,
and each nom nation nmust be submtted with a two-page
justification. Nom nations should be submtted on MSFC Form
4382.

3.3 The direct report has the responsibility for convening and
determ ning the conposition of the evaluation commttee. Voting
menbers of the commttee should be at the grade |evel under

consi deration or higher.

3.3.1 For nomnees to the GS-15 level, the direct report wll
convene and chair an evaluation conmttee consisting of, as a

m nimum the direct report (or the direct report’s designee),

ot her appropriate nmanagenent officials, and an advisor fromthe
Human Resources Departnent. As necessary, the direct report may
al so appoi nt non-managenent enpl oyees with direct know edge of
the work being perforned by the nom nee.

3.3.2 Nomnees for the G5-14 | evel nmay be processed by the sane
commttee, or, as an alternative, the direct report may choose to
all ow | ower-1| evel managers (e.g., department nanagers) to convene
and chair an evaluation commttee for evaluating and sel ecting
nom nees for the GS-14 level. |If this alternate delegation is
chosen, the evaluation conmttee will consist of appropriate
personnel in that organization and an advisor fromthe Human
Resour ces Departnent.

3.4 The evaluation commttee may request additional information
related to a nom nee’s credential s.
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3.5 The evaluation commttee may choose to interview each

nom nee or request a presentation for each nom nee. The

eval uation commttee may choose to refer nom nees to a “peer
review' panel for evaluation as above. This panel shall consi st
of enpl oyees at the grade |evel above the nom nee with specific
know edge of the technical discipline of the nom nee and a
representative fromthe Human Resources Departnent.

3.6 After the credentials of all nom nees have been consi dered,
the conmttee (or panel) wll evaluate the nom nees according to
the applicable criteria described in the Ofice of Personnel
Managenment Grade Eval uation Guides referenced in P.5 of this
Directive.

3.7 The evaluation by the comnmttee will be docunented and
provided to the Human Resources Departnment for all nom nees.

3.8 The evaluation commttee will submt a prioritized |ist of
nom nees recomended for pronotion to the direct report.

3.9 The direct report will approve and forward their
reconrmendations to the DCP Revi ew Board.

3.10 The DCP Review Board will be chaired by the Assistant
Director and Chief Engineer for Space Propul sion. The Board wl|
consist of 3 — 6 nenbers, as deened necessary and appropriate by
the Chair, and an advisor fromthe Human Resources Departnent.
Board menbers will be appointed by the Chair based on their

subj ect matter expertise. Board nenbers may be Center enpl oyees,
enpl oyees of other NASA Centers or other Federal enployees.

3.11 The DCP Review Board will neet at |east once per year if
there are DCP nom nees that have been recommended for pronotion
by the direct reports. The Board will refer nom nees recomrended
for pronotion to the Manager, Human Resources Departnent.

3.12 The Manager, Human Resources Departnent, will process
docunentation to pronote the selected individuals. Pronotions
will be effective as soon as possible after approval and Human
Resour ces Departnent processing.

3.13 Those nom nees who were not selected for pronotion will be
notified in witing by the Human Resources Departnent, and may
request a neeting with the appropriate managenent official to
obtai n suggestions for inproving their chances of pronotion in
the future. Resubmttal of nomnations is not automatic, so a
new nom nation will be required for any subsequent DCP pronotion
call.
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3.14 Results of the DCP pronotion process will be reported to
enpl oyees after all pronotions are effective. As a m ni num
names of enpl oyees selected will be announced at the direct
report |evel, and the Human Resources Departnent will maintain a
record of enpl oyees selected for pronotion.

4. RECORDS

4.1 Nomnation fornms and eval uati on docunentation wll be
mai nt ai ned by the Human Resources Departnent in accordance with
Schedul e 3-12 of NPG 1441.1. This docunent requires information
to be maintained for two years.

4.2 A list of nom nees selected for pronotion will be maintained
by the Human Resources Departnent in accordance with Schedul e 3-
12 of NPG 1441.1. This docunment requires information to be

mai ntai ned for two years.

5. FLOW DI AGRAM

(See foll owi ng page)
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APPENDI X A

DCP Revi ew Board Pronotion Evaluation Criteria

Al factors may or may not be considered for all positions. Use
and wei ghting of factors will depend upon the grade-I|evel being
consi dered and whether the work is devel opnental or research
oriented. All factors pertinent to specific positions should be
addressed in either the nomnation or the oral presentation.
Research and devel opnental positions will be reviewed separately.

A.1 Factor 1: Education Level and Training
a. Degree(s) applicable to current position

b. Additional Current Technical Training (including course work
beyond current degree and/or obtaining a Professional Engineer’s
i cense)

A. 2 Factor 2: Per f or mance Eval uati on

This factor is intended to facilitate i nput from candi date's
supervi sor and provide currency to the eval uation process.

Witten endorsenent (evaluation) from candi date's supervisor

A.3 Factor 3: Continuing Technical Strengths and Corporate
Contributions to MSFC and NASA

This factor is intended to select the top technical specialists
at MSFC and to highlight their contributions to NASA and to the
Nat i on.

a. Significance, Oiginality, and Inpact of Acconplishnments

* Oiginality and Innovativeness of Contributions
» Significant advances to state of the art

» Engineering and scientific contributions, inventions, new
desi gns and techni ques, enabling technol ogies, and
capabilities

* Inpact on key Center and rel evant NASA prograns

b. Techni cal Probl em Sol vi ng

* Formul ates effective technical approaches to solve conpl ex
pr obl ens

» Personally and substantially contributes to the solution of
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A

conpl ex technical problens with little or no supervision

. Publications and Informati on Transfer

Recogni zed as an authoritative source of information by other
agenci es or private organizations.

Represents MSFC as | eader in the field

Contributions to publications that further state of the art in
the field

Conf erence presentations at technical neetings
Pat ents and ot her docunentati on
Ext ernal requests for devel oped software, techniques, etc.

. Technol ogy Transfer and | npact on Custoners

Leads/participates in activities that apply technol ogy, assure
custoner satisfaction, and foster technical maturation and
technol ogy transition

Technol ogy/ research is recogni zed by prinme custoners

. Contributions to NASA's M ssion and I nvestnent Strategy

Identifies, |eads, and advocates technical area investnent
strategy in accordance with the MSFC and Agency m ssion
Denonstrates | eadership that focuses goals and resources

(wi thin Governnent/industry/university) in technical specialty
ar eas

.4 Factor 4. Awards and Recognition

Nati onal awards and honors by scientific/engineering/

pr of essi onal comunity

Fel | owshi p and Associ ate Fell owship in major technical

soci eties (or equivalent)

Local technical awards (includes awards from | oca

t echni cal / prof essi onal soci eties)

Invited | ectures at national and |ocal technical/professional
soci ety neetings

Agency awards or equival ent honors

Recognition from academ a, industry, Headquarters, other
Centers, and internal organizations (letters, requests for
partici pation/advi ce on key assignnents, comendations, or
ot her citations)
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A.5 Factor 5: Qutside Professional Activities

* National activity or conference chair
* Local activity or session chair

* Oher activities of a technical nature, including courses
taught at universities or presentations pronoting
research/ devel opnent at the national or |ocal level relative
to primary or secondary education

"Qutside" is defined, as professional or technical activities not
routinely part of official duty, and primarily perfornmed outside
duty hours. These may include, but are not limted to, offices
hel d in professional groups, technical commttee nenbership,
techni cal conference chair (session chair) for any national
(local) technical conference, and any activities of a techni cal
nature or presentations pronoting science at the national (local)
| evel relative to primary/secondary science education

A.6 Factor 6: Know edge Managenent and Techni cal Leadership
Skill s.

» Know edge Managenment - Denonstrates col | aboration and
di ssem nati on of know edge

e Initiativel/Supervision - Consistently exhibits personal
initiative to execute duties with little if any direct
supervi sory i nput

» Coachi ng/ Mentoring - Denonstrates evidence of coaching and
mentoring | ess senior MSFC enpl oyees

« Diversity/Milticulturalism- Denpbnstrates sensitivity to
cultural differences and denonstrates | eadership in bringing
about cultural awareness within the work force

A. .7 Factor 7: Oal Presentation.

» Professional/technical know edge - clarity of reasoning and
under standing of content related to information

e Communication skills - logic of response to questions, voice,
poi se, speed of conprehension, and al ertness
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APPENDI X B

DCP Positions Categories

B.1 OPM Equi pnent Devel opnent G ade Eval uation Quide
B.1.1 Part | — Product Devel opnent

Those technical specialists in the engineering and physi cal
sci ences di sciplines who are engaged in a creative process

i nvol ving the continuous exploitation of basic scientific
know edge into concepts and specific itens of hardware and/or
software, or into techni ques or processes. These techni cal
enpl oyees nust devel op new and i nproved products necessary to
sol ve the nost conpl ex engineering problenms. Oten the

devel opnment process involves Governnent-Industry teans, and
progresses through planning and requirenments identification,
concept, definition, design and prototype, and test and

eval uation. The pronotion potential for these positions is
assessed using guidelines published in the OPM Equi pnment
Devel opnent Grade Eval uation CGuide, Part |

B.1.2 Part Il — Project Managenent/ Techni cal Leadership

Those technical specialists who provide the engineering
managenent or coordination of the technical aspects of in-house
or conbi ned Governnment — Contract efforts to acconplish a

speci fic devel opnent project (e.g., |aunch vehicle, spacecraft,
facility, conmunications network, etc.). Project Managenent
Engi neers assure that the end product neets cost, schedule, and
performance requirenents. (Since these positions do not
enconpass the total project managenent functions, Project
Managers are excluded, and are covered under nanagenent
classifications). The pronotion potential for these positions is
assessed using guidelines published in the OPM Equi pnent

Devel opnent Grade Eval uation CGuide, Part 11

B.1.3 Part Il — Experinental Devel opnent

Those technical specialists who perform experinmental and

i nvestigative activities in physical science or engineering
fields to devel op new and i nproved technol ogy (hardware,

software, processes, or facilities). The pronotion potential for
these positions is assessed using guidelines published in the OPM
Equi prrent Devel opnment Grade Eval uation Guide, Part |11
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B.2 OPM Research Grade Eval uation Cui de

Those engaged in basic or applied research in biological,

physi cal, chem stry/materials or mathematical sciences, in

engi neering, when the position involves either (1) the personal
performance of professionally responsible research, or (2) the

di rect and personal |eadership of and participation in a research
team when the primary basis of selection for the position is
techni cal conpetence and capabilities rather than supervision and
managenent capabilities. The pronotion potential for these
positions is assessed using guidelines published in the OPM
Research Grade Eval uation Guide, Part |
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